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Successful Online Stakeholder Mapping
Workshop conducted by PROMAR

PROMAR is pleased to announce the successful completion of our online Stakeholder Mapping Workshop
with representatives of our partner organizations on the ground in Guyana, Suriname, St. Kitts and Nevis, The
British Virgin Islands and Trinidad and Tobago! This workshop is the beginning of a series of trainings for the
partners and another key step in our efforts to combat marine litter in the Caribbean region.

Learning goals: The workshop aimed to equip participants with tools and knowledge for effective stakeholder
identification, analysis, rating and visualization according to the needs of the four PROMAR work packages.

Workshop Highlights:

1. Stakeholder Identification: Techniques for identifying key stakeholders with direct or indirect impacts
on the project.

2. Analysis and Prioritization: Methods for analyzing stakeholder according to their relevance,
influence, interest and accessibility.

3. Interactive Sessions: Engaging discussions and group activities led by experts to enhance
understanding of stakeholder mapping

4. Case Studies and Best Practices: Real-world examples of successful stakeholder engagement past
projects.

Outcomes:
v Enhanced Understanding: Participants gained a deeper understanding of stakeholder mapping.

v' Actionable Plans: Participants will carry out complete stakeholder mapping for their projects in their
country, according to their specific goals.

We thank all participants and partners for their contributions. Together, we can make a lasting impact in
the fight against marine litter.

For more information about PROMAR, visit our Website and Social Media:
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