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ACTION PLAN OF PROMAR STAKEHOLDER WORKSHOP [DATE]  

No.   What  Who  When  Resources (How)  Org. 

1 
 

Align with plastic bans 
Port Authority + 

Government 
date Employees, Municipality Port Authority 

 

Stakeholders: The Port Authority in coordination with the Government / Municipalities  

Legal Framework: Country A counts with the Environmental Protection (Pollution from Plastics) Regulations from 2020, as a measure to reduce the 

waste generated by single-use disposable plastics at source by restricting their entry into the system and planned phase-out of single-use plastics and 

‘sytrofoam’.  

Recommendation/Orientation: Local PROMAR experts conduct meetings with the port authority and create a team to sign agreements on 30% plastic 

reduction and draft procedures to ban single-use plastic and styrofoam in all the ports. Supply the port management and purchase department with 

information on eco-friendly products and their producers where to get the alternative biodegradable products (Example: “Friends of Ecology” Pvt. Ltd.), 

calculate the costs for replacement and report to the management of the port authority.  

Monitoring: Local PROMAR Experts monitor the number of products replaced with the help of the purchase list.    

 

2 
 Enforce marine litter action plan (bring 

awareness) 

Port Authority,  

Environment 

Department  

Fisheries Department  

[date = 

month+year] 
Employees, Municipality Port Authority 



 

 

2 

 

Stakeholders: The Port Authority in coordination with the Government / Municipalities and the Private Sector  

Legal Framework: country A has a Marine Litter Action Plan, which can be taken as the framework for addressing marine litter and waste management 

within the Municipal Litter Program.  

Recommendation/Orientation: Local PROMAR experts include the interested communities in an online platform in order to train them / bring awareness 

with respect to Marine Litter and waste management. Organise and conduct further activities like training combined with port / coast or beach cleaning 

activities in [date]  

Monitoring: Local PROMAR Experts monitor number participants in trainings, events and on the online platform till end of [date].       

No.   What  Who  When  Resources (How)  Org. 

3 
 

Objective: Attitude and behaviour change 

to enable individuals and communities to 

adapt positive practices, attitudes for a 

better environment 

Key Stakeholder X, Y, Z  
3rd Quarter of 

[date] 

Authority / Project Funds 

and/or Human Resources 
Authority 

 

Stakeholders: Port Authority, Environment and Fisheries Department in coordination with other key stakeholders  

Legal Framework: Country A counts with a Marine Litter Action Plan, which can be taken as the framework for addressing marine litter and waste 

management within the Community Litter Program.  

Recommendation/Orientation: Local PROMAR experts include the Port Authority, Environment and Fisheries Departments in the online platform in 

order to train them / bring awareness with respect to Marine Litter and waste management.  

Monitoring: Local PROMAR Experts monitor participants in the platform till end of [date].    
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4 
 National Survey on Waste Management 

(including KAP Survey) 
Key Stakeholder X, Y, Z  

3rd Quarter of 

[date] 

Authority / Project Funds 

and/or Human Resources 
Authority 

 

Stakeholder: Community Litter Programme  

Legal Framework: Country A has a Marine Litter Action Plan, which can be taken as the framework for addressing marine litter and waste management 

within the Community Litter Program.  

Recommendation/Orientation: Local PROMAR experts analyse the national survey with respect to Marine Litter together with the Ministry of 

Environment. Organise discussion on the national survey with experts from the region (e.g. Country B, C and D)  

Monitoring: Regional Exchange on the online platform       

No.   What  Who  When  Resources (How)  Org. 

5 
 Boost public awareness and education 

campaign 
Stakeholder X, Y, Z  

3rd Quarter of 

[date] 

Authority / Project Funds 

and/or Human Resources 
Authority 

6 
 Promote environmentally friendly products 

on the market  
Stakeholder X, Y, Z  

3rd Quarter of 

[date] 

Authority / Project Funds 

and/or Human Resources 
Authority 

7 
 

Incentivise use of biodegradable products 
Distributors + End 

consumer 

1st Quarter of 

[date] 
Educational funds Organisation B  

       

No.   What  Who  When  Resources (How)  Org. 
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 8 
 

Floating Barriers -> River Booms Port, City Engineer 1st half of [year] 
Material (barriers), mutual 

agreement / contract  
Port X 

 

Stakeholder: Port of country A in coordination with the municipalities  

Legal Framework:  Country A Marine Litter Action Plan, which can be taken as the framework for addressing marine litter and waste management within 

the Community Litter Program   

Recommendation/Orientation: The Port staff identifies together with the local PROMAR expert where the floating barriers are stored and if they can be 

reused/recycled as "river booms" within municipalities. The PROMAR guideline on river Booms can be taken a tool to install the river booms in rivers, 

drains and/or canals https://promar.org/en/floating-barriers-river-boom-and-biobarriers 

Monitoring: Local PROMAR Experts monitor amount of plastic collected with the river booms and the amount of plastic which is recycled till [date].  

 

No.   What  Who  When  Resources (How)  Org. 

9 
 Preventive measures garbage from the 

streets 

Sanitation Manager, 

City Council 

First quarter 

[date]  
Municipal employees Municipality Y 

10 
 Loos garbage from streets -> drains-> 

canals 

Sanitation Manager, 

City Council 
first quarter [date]  Municipal employees Municipality  

https://promar.org/en/floating-barriers-river-boom-and-biobarriers
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11 
 Ensure that producer pay, Cost recovery 

Measures (CRM) 
Government (Cabinet),  Date  

Municipal Council meetings, 

Agreement of Government  
Department YX  

12 
 

Standardize imports of PET Government (Cabinet),  Date  
Municipal Council meetings, 

Agreement of Government  
Department YX  

13 
 

Separation of waste (Municipalities) Government (Cabinet),  Date  
Municipal Council meetings, 

Agreement of Government  
Department YX  

       

 
 

Regulation / Enforcement      

 
 

Private sector      

 
 

Edcuation / Awareness creation / Training      

 
 

Preventive Action     

 


